Minutes of the
Alaska Girls State Board Meeting
October 23, 2022
(9:00 a.m. -- Susitna Valley Post 35)


CALL TO ORDER

The meeting was called to order at 9:05 a.m. by President Jane Larson.


ROLL CALL
		Present	Excused	Absent

Officers
	President Anarene Robinson	X
	Director Lori Fruhwirth	X
	Co-Director Sue Diaz	X
	Secretary Barbara Nath	X
	Treasurer Diana Estrada	X
	Robyn Downs	X
	Brenda Fiddick	X
	Sharon Dillon			X
Past Girls State Directors
	Betty Bumala			X
	Darlene Wilson			X
	Sue Caswell	X
	Diana Estrada	X
	Lori FitzSimons			X
	Yvonne Lamm			X


OPENING CEREMONIES

MOTION:	by Sue Diaz and seconded to dispense with the opening ceremonies except for prayer and pledge of allegiance.

		The motion carried by unanimous voice vote.

The meeting was turned over to Director Lori Fruhwirth.


APPROVAL OF MINUTES

MOTION:	by Diana Estrada and seconded to approve the minutes of the February 1, 2022 Board meeting.

The motion carried by unanimous voice vote.


GIRLS STATE CONFERENCE

Lori attended the Girls State Conference.  She gained a lot of knowledge.  The cost of insurance will be increasing this year.  Sams training has to be done yearly.  California is required to hold their Boys State and Girls State at the same time.  Our state laws are being reviewed to see if they require Alaska to do the same thing.  She also learned other new things such as giving the citizens a topic and having them do a t-minute report on that topic.

ALASKA GIRLS STATE

This year, Alaska Girls State will be June 3-9, 2023.  Staff will arrive on June 2nd and leave on June 10th.  She asked that anyone who is able to come out on Saturday to come and help clean up the camp.

Robyn Downs asked about the date for dinner.  This information will be shared...

MOTION:	by Sue Caswell (Unit 35) and seconded to use the Elks Camp again this year.

Sue Caswell felt that it was a nice, isolated facility without a lot of traffic.  It is affordable.

Robyn Downs asked about other possible venues.  Lori noted that Camp Challenge/St. Theresa’s could not accommodate.  It has also been held and Mayers Camp and at university stings.

		The motion carried by unanimous voice vote.

Volunteers are needed.  During the 2022 session, everyone held many hats.  Thankfully it was a small group.  We will need more volunteers for 2023.

The possibility of joining the Boys State and Girls State session was discussed.  There will be a joint meeting with Boys State to get information.

Girls State Banner – The Girls State Banner needs to be replaced.  The logo has to be moved to fit the requirements set by National Headquarters.

MOTION:	by Sue Caswell and seconded to authorize up to $200 to purchase a new banner.

		The motion carried by unanimous voice vote.

Popcorn Machine – The popcorn machine has finally bit the dust.  A replacement is needed.

MOTION:	by Barbara Nath and seconded to purchase a new popcorn machine at a cost not to exceed $300.

The popcorn machine is used daily.  It is available to snacks throughout the day.  The machine is the same size as the one at Susitna Valley Unit 35.  It was asked about using the machine for both Girls State and Boys State and splitting the cost.  Because it needs to be included in inventory, Sue Diaz recommended that the cost not be split.

The motion carried by unanimous voice vote.



Directional Signs – There used to be four signs.  We now only have one.  We need to look at replacing the signs.  The original signs were made by the prison

MOTION – Sue Caswell and seconded that we make posters to replace the signs and attach the signs to trees

Robyn Downs suggested orange flags or something to have out.  She also recommended a detailed map to the camp.

Lori Fruhwirth noted we could look at possibly of getting a grant.  She is also looking to replace the trailer because it is broken and damaged

It was asked if we have check with the prison to see if they would make signs for us again.  Sue Diaz offered to check with Wildwood Prison.  Sue Waldhaus suggested checking with vocational schools also.

MOTION:	by Barbara Nath and seconded to table the motion.

		The motion carried by unanimous voice vote.


Volunteers – The following people indicated they would be volunteering for Alaska Girls State.

· April Sinclair
· Robyn Downs
· Annett Gwaltney-Jones
· Shirley Shadbolt
· Jane Larson

Mugs/Water Bottles – April Sinclair has worked with Jane Larson and they are requesting coffee mugs.  They would like several for Lisa’s homecoming.  If Alaska Girls State does a similar mug, the cost of shipping could be shared.  They would be coming from California.  April will need 300 for the homecoming.  There is no cost for the cups s they are a donation.  The only cost would be for shipping from California to Alaska. 

MOTION:	by Sue Caswell and seconded to have Alaska Girls State get similar mugs and pay half the shipping cost.

Jane had a picture of the mugs on her phone.  She noted that last year, they had water bottles and those did not get left behind.  He sone has a warehouse full of about 1,000.  If we get those mugs, he requested a donation letter and the only cost would be shipping.  It was noted that there could be a cost for printing what it put on the mug.  April stated they would be using stickers.  Alaska Girls State used stickers last year.

		The motion carried by unanimous voice vote.



Travel for Alaska Girls State – Due to not having a decision about going to the session, there was an increase in costs.  One of the biggest problems is that you cannot purchase a ticket without having a name for the ticket.  If someone cancels, we lose the cost of the ticket, so we want to be sure they are coming.  There are units who will help sponsor citizens to camp.  It was suggested to look into the possibility of “youth travel” tickets which, while they may be a little higher, they are refundable.  


ADJOURNMENT

There being no further business to come before the Alaska Girls State Board was adjourned at 9:48 a.m.

Respectfully submitted,



Barbara Nath
Secretary
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