Minutes of the

Department Executive Committee
(May 15, 2023 — Teleconference — 6:30 p.m.)

The meeting was called to order by President April Sinclair at 6:30 p.m.

ROLL CALL
Present Excused Absent

National Officers
NEC Member Penny Mazonna...........cccueeeuieiiieriienieeiienieesieeeieeieesveeseesseeseessseenseens X
Alternate NEC SUE DIAZ.......ccouiiiiiiieiieeeeeee ettt e X

Department Officers
President April Sinclair.........cccccveviieiiienieeciieieeieeee X
1% Vice President Lori Fruhwirth.............cccocveievennneane. X
2™ Vice President Annette Gwalthney-Jones................. X
Secretary Anarene Robinson...........cccceeeecvveevieeecieeenneen. X
Treasurer Diana Estrada..........coccooeeenieniniinciine, X
Chaplain Carrie HINZ ..........oooviiiiiiieciieecee ettt e e X
Historian Nina KetelSen.........cc.eovueriiiiiiiinieiieieseeees e X
Sgt.-at-Arms Frances Bedel ...........cocuiiiiiiiiiiicieee e X
Executive Committee Member Robyn DOWNS .........c.cccvveviiiiiiiiiiiiciiecieceeeie e X
Executive Committee Member Josette Kinslow............ X

Standing Committees
Alaska Girls State — Lori Fruhwirth...............cccoeeneene. X
Americanism — Carole JONNSON ........coeeririiniiiiiieee e X
AUAIE — SUC DIAZ.....veieieeee et e e s X
Auxiliary Emergency Fund — Colleen Newman...........ccccoccvverieriienienieenieeeie e X
Children and Youth — RObDYN DOWNS .....cceeieiiiiiciiiiciieecee e e X
Community Services — Shirley Shadbolt...........cccoooiiiiieiiiniiiieeeeee e, X
Constitution and Bylaws — Sue DIaz ..........ccoviieeiiiiiiieeee e X
Distinguished Guests — Penny Mazonna..............ccceeveeevienieeiienieeieenie e eve e X
Education and Scholarship — Samantha Funk.............ccccoeoviiniiiiiiiiii e, X
FInance — LiSa BOYIES.....cc.coiiiiiiiiiiiiiiecteeteee ettt et ettt X
History — Annette Gwalthney-Jones .............c.ccceeune.nee. X
Junior Activities — Nina KetelSen ........cocoviiriiiiniiiiiiesieieeeseeeee e X
Leadership — Keri BIack .......ccoouiiiiiiiiiiiceeeeeeee et X
Legislative — Penny Mazonna...........cccvevvieiieniieeiiieniieeieeiee e esieeeveeseeeseesseessseeseesnnas X
Membership — April Sinclair...........ccccevveeeeiiiencieeereenne, X
National Security — Frances Bedel...........cccoviiiiiiiiieiiiiiciceceeeeeee e X
Past Presidents’ Parley — Jane Larson.............c..cc.......... X
Poppy — Marge Blankenship........ccc.eecieriieiiiniieieeieeeee e X
Public Relations — Cheryl MCKEY ......cc.vieiiiiiiiieeiieeeeeeeee e e X
VA&R — Lori Fruhwirth.........ccccoooeniiiiniiiiiinccees X
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ROLL CALL (continued)

Present Excused Absent
Units

Jack Henry Unit 1 ....oooooiiiiiiiiiieeeeeeeeeeee e, X

JOSEPh T. Crai@ UNIt 3.....ccuiiiiieiieie ettt ettt e e sbeesaeeeseenneeennas X
SEWATA UNIE S oooiiiiiiiieeeee et et e e e e s e sttt bt e e e e e s e s esararaereeeeas X
Merlin EImer Palmer UNIt 6 .........ccvoeiiiiiiiiiiiiieiie et eeaaaee e X
Dorman H. Baker Unit 11 ......cccccooovvviiiiiiiiieeeeeiennee, X

Lynn Canal Unit 12......c.ooiiiiiiiiieiecieeeieettese ettt ettt sbeeseeesbeesaessseenseesnnas X
STEKA UNIE 13 oottt e e e e ettt e e e e s e s smaa e et e e e e s s s sesnnnaraereeeeas X
Matanuska Valley Unit 15.......ccooiiiiiiiiiiiieiicie ettt X
General BUCKNEr UNIt 16 .......coooiviiiiiiiiiiiiieeeeeeeeeeee ettt ee e X
Robert G. BIair Unit 17......ccoouiiiiiiiiiiieecie ettt e eeaaaeeeens X
NINIICHIK UNTE I8 1oeeviiiiiiiiiieieeeeeeeee ettt e et e e e e e s e earaarreeeeseeeans X
George H. Plumley Memorial Unit 20..........cccieiiieiiiiiiieiieieeieeeee e X
Gladys M. HEINtZ UNIE 27 ...cccviiiiiiieeiieecieeece ettt tae e svae e e sne e e seveeenneas X
SPenard UNIt 28 ......cooiiiiieiiieiieeie ettt ettt et eeteesaeebeessaeensaessseesseessseensaens X
Muldoon Unit 29........cccovvivimiiiiiiiiiieeeeeeeeeee e X

Con Miller Unit 30.....cccoeiieoiiieiieieeeeeeeeeeeeeeeeee X

Peters Creek Unit 33 ..o, X

Chappie James Ut 34 ........c.ooiiiiiiiiieeiiecee ettt ettt ebeeseaeesaesaseenseensnas X
Susitna Valley Unit 35 ......cccooviiiiiieieeeeeeee e, X

C. Russell Huber Unit 57 .....c..ooevvvoiiiiieeeeeeeeeeeeeee X

Peter Heyano Uit 442.........ooooiiiiieeeee ettt ettt e e eesene e e saneeeensee e X

Past Department Presidents

BV AUISION ...ttt e e e e e e e e s e et e e e e e e enaaaaees X
LyNn BaSH ..ottt ettt et s eneeeneas X
Margaret Blankenship..........ccccoceeeeiieicieinciiecie e, X

RUEI BIOWI....ooiiiiiiiicccee e et e et e e e et e e e eeaaaeeeens X
Betty BUMAla ......cooviiiiicceee e e e X
SUSAN CASWELL.....eiiiiiiiieiiceeee e X

Sharon ChErTetle .....oocuvvvveiiieiieieeeeeeee e X

LaVONNE COLLIET .....vviiiiiiiiie et eeae e e e et e e e eentaeeeeeeaaneeeeans X
SUE DIAZ ..o X

Beverly Eads.......ccoooiiiiiiiiiiiicicecccee e X

LOTT FIEZSTMOMNS ..vvvviiiiiiieeceeieeeeee ettt e e ettt e e e e s e et e e e e e e e e e e senanaaees X
RENta FOSTET ....eiiiiiiiiieeiie et X

Francisca GUILTOIA ........ooovouviiiiiiiiieeeeeee et X
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ROLL CALL (continued)

Present Excused Absent
Past Department Presidents

EVA AULSTON ... e e et e e et e e et e e e eeaaeeeean X
Lynn Bash .....ooouiiiieceece ettt enne e e ee e X
Margaret BIankenship.........cccoooiiiiiiiiiiiiiciiccceee e X
RULH BIOWIL ...ttt ettt e e e e s e et e e e e e e s enanaaees X
Betty BUmala ....cc.coooiiiiiiiicce et X
SUSAN CASWELL....ooiiiiieiieiiiee ettt e e e et e e e e e s e e saaraareeeeas X
Sharon Cherrette ..........eeeevvveeeieeiieieeeeeee e X

| Y03 4 Vo 1o ©70) | =3 G R SRR X
SUC DIAZ .ot e e e e e e e e e et e e e ntraaeeeaaes X
BeVerly EadS ......ooooiiieeiiece ettt X
LOTT FItZSIMONS ....vviiiiiiiiiic e et e et e e eeaae e e e eentaeeeeeeaaaeeeens X
] 1172 0 20 ] {2 PP SRRRRRRP X
Francisca GUILTOTA ..........ooiiiioiiiiieeeeec et eeaae e X
11033 T T X
Laverne KEAIMIS ......coovvviiiiiiiiiiiiiieieieeeeeeeeeeeeeeeeeeeeee ettt e e e e e e e e e e e eeeeeeeeeeeeeeeeees X
Y s TS B 1 Y0 N X
DEDDIE LOWIIAES ....vveieieiiiie et e et e e e e et e e e eeaaaeeeens X
Penny MazZOnNa........cccoouiiiiiiiiiie ettt e et e e e et e e e s b e e e enbaeeeeeneaeeeenn X
CarOlYN NULL...coeiiiiieciiee ettt et e s e ebee st eensaessseenseensnas X
EVEIYIN OLIVET ...ttt ettt et e e e st a e e s va e e e sbeeessseeesnseeenseeenens X
JIIL PAWSOM ...ttt e e e e e e e e ae e e e eeeateeeeeenaaeeeeeeaaneeeenns X
553 T F- o] 4V o) £ SR SRR X
JEAN SHANAY ....oiiiiieiieee e ettt X
0 I 03 Fed (<110 ) s DTSSR X
SUE WaldNAUS ......oooiiiiiiiiceceee e et e et e e e X
Lisa WIllIamSON ...vvvvvviiiiiiiiiiieiieeeee e X

Barbe WOILKOTT .........ooiieieeeeeeee e et eeaaeeeens X

The meeting was turned over to Girls State Director Lori Fruhwirth to provide information about
the current situation with the 2023 Alaska Girls State program.

Lori explained that as of May 10™ (the deadline set for having at least 10 citizens for this year’s
program) there were only 8 participants. She is trying to put together a program for these 8
citizens, with the possibility of a 9™ person.

She noted that if we go to a different state’s programs, we would not be able to elect a Governor
or Lt. Governor and that the participants would not be able to go to Girls Nation or get
scholarships.
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The Girls State Board made a decision to do an adapted version and change the venue to Susitna
Valley Post 35. The focus would be on debate and writing bills. The purpose of this meeting
was to ratify the action of the Girls State Board of Directors.

MOTION: by Sharon Cherrette (Unit 29) and seconded to ratify the request and move the
venue to Susitna Valley Post 35.

e There will be a member appreciation dinner on Wednesday night and graduation will be
on Friday night.

e Adapted means that the amount of time is the same, but there would be just a Senate and
no House. The program will concentrate more on writing bills and on the debate process.
The dates will stay the same June 3 — June 9.

e Susitna Valley Post 35 is providing motor homes, campers, etc. for housing. We will put
four citizens each in two of the motor homes with a counsellor. This will become their
city.

e Lisa Williamson noted Alaska has a program in Alaska. If we send girls out to another
state, Alaska would not have a Governor or Lt. Governors, but they can compete at
whatever program they are attending. This gives them the opportunity to potentially get
scholarships. They would have the opportunity to run for those positions and to go to
Girls Nation. Oregon State and Washington State have already cancelled their programs
this year. New Mexico did so today.

e There are other programs that we are looking at modeling ourselves after if we combine
Boys State and Girls State. Maybe the new Director and Co-Director could shadow a co-
ed program so we can come back with information for next year.

e Lisa thanked the Susitna Valley Post 35 family and wondered if we wanted to go there.
She is inclined to vote on cancelling Girls State this year and come back as gangbusters
for next year.

e Lori has not cancelled the campground yet, so that is still an option for a venue. She
stated the campground is up for sale and may have already been sold.

e Diana reported that we have a $500 deposit that the campground has been carried over.

e Annette Gwalthney-Jones stated the campground was sold to Alaska Healing Hearts (a
veteran’s program). She doesn’t think they would be opposed to partnering with another
veteran’s group with a program such as Girls State/Boys State.

The motion was withdrawn by both parties.
The discussion turned to Departments as possibilities to join.

It was pointed out that if we went to another Department and were chosen to go to Girls Nation,
they would be representing that Department, not Alaska.

Diana and Lori have been talking about tickets costing at least $1,500 per person. That would
come to a total of about $20,000 to send our citizens out of state.
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MOTION: by Lisa Williamson and seconded to cancel the 2023 Alaska Girls State program.

e People don’t want to see it ended this year.

e Several other states have cancelled for this year.

e We are taking the privilege away where we could give them the privilege.

e Would it be possible for this year’s citizens to attend next year? They can attend, but
won’t be eligible for scholarships and can’t hold the office of Lt. Governor and Governor.

The motion carried by voice vote.

MOTION: by Anarene Robinson and seconded to send the new Director and Co-Director to a
coed event if our finances allow.

e Missouri has an amazing co-ed program (500 girls and 500 boys) which is held at a
university. It is June 24™ to July 1%'. Lisa has contact information.

e Montana has 87 in their Girls State Program. It is July 2" to 8 but it wouldn’t provide
the opportunity to see how a coed program works.

e Diana indicated there was money in gaming or girls state to cover the cost of the trip.
Gaming would be the better option for this year.

The motion carried by unanimous voice vote.

ADJOURNMENT:

There being no further business to come before the DEC regarding Alaska Girls State, the
meeting was adjourned at 7:06 p.m.
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